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The Non-Negotiables of Fabulous People 
 
Effective communicators 
People tell you that you’re open and respectful to hearing their opinions, and are also clear and 
direct. You work with them to set clear agreements that they believe they can live up to. You 
hold them to these expectations through fearless and supportive conversations. This enables 
them to be clear about where they stand with you. Your body language (60% of your 
communication) and tone (30% of your communication) tells them that you value you them. 
You avoid drama at all costs, focusing instead on facts and facilitating great outcomes for all 
parties. You don’t complain – you offer solutions instead.  
 
Energy and desire to succeed in life 
You demonstrate the energy and desire to succeed through choices, actions, focus, and 
contagiously positive attitude. You’re solution oriented, drive results through relentless 
execution. You support a collaborative culture finding new and better ways to work smarter, 
not harder, finding ways to improve things for others. You quickly let go of the way things used 
to get done in order to open up space for what’s needed to go forward. You’re recognized as 
being a master at coaching and developing others while effectively delegating. You inspire 
others to want to follow you. 
 
Inside-out mentality seeking constantly to innovate, own, learn and grow 
You look first at how you can do things differently. You don’t blame others, nor do you believe 
that “life is just not fair”. The results you get correlate perfectly with your behaviors and 
actions. There’s a strong connection to customer instincts, and competitive advantage. And you 
focus on creating value for others, building trust, and identifying a network of people who will 
collaborate with you. 
 
Aligned values and ethics to the environment you find yourself in 
You demonstrate behaviors aligned to the organization’s values, focused on delivering great 
results. At a personal level, you’re able to align the key elements of your role with your motives, 
strengths, and passions. You don’t worry about what’s not in your control. You know that the 
only thing in life you can control is yourself. You look for opportunities to collaborate more and 
focus on that which accelerates results. 
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Example interview questions 
 
Effective communicators 

1. Tell me about a time you had to discuss an issue/solution. How did you organize and 
present your thoughts?  

2. Describe a time when you noticed that your message was not being understood in the 
way you intended. What would you do differently if faced with the same situation?   

3. Describe a time when you had to provide a solution for a problem requiring more 
information than you had.  To whom and how did you communicate that need?  

4. Working with others usually involves some give and take. Describe a time when you 
worked out an agreement with a peer or team member. 

5. Tell me about a time when you needed to get diverse groups to communicate better 
with one another in order to be successful.  

6. How do you go about capturing and holding the audience’s attention and getting them 
to follow through to a call to action? 

7. Describe a time when you checked for others’ understanding of the information you 
communicated; how did you go about it? 

 
FOR A MANAGER 
1. Describe a time when you initiated a process change that had a big impact on the daily 

work activities of others. What was the impact, and how did you communicate the 
change?   

2. Think about a time at work when the truth was very difficult to communicate. How did 
you approach it? How did you decide what information to share? 

3. What techniques do you use to adjust your messages to the audience you are 
communicating to? 

 
Energy and desire to succeed in life 

1. What are some of the typical obstacles or barriers you encounter at work that make it 
difficult to achieve required goals? Can you provide an example that illustrates how you 
have handled these difficulties?  

2. There are times when we all have difficulty meeting challenging goals or objectives. Can 
you describe a time when you weren’t able to meet a required goal or objective? What 
would you do differently? 

3. Tell me about a recent project you worked on where you were confronted with many 
distractions. How did you handle them? What would you do differently? 

4. Think of an example of a demanding stakeholder. What steps did you take to meet 
his/her expectations and requirements?  

5. Describe a time when you caught a mistake that could have caused significant harm if 
you had missed it. 
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4. Describe the things you do to avoid errors in your work. Give me a recent example of a 
time when those methods helped you.  

5. Give me the most memorable example of how you knew things were going well with the 
details of a major assignment.  

6. Tell me about a time when you thought you had completed a project but your manager 
returned it to you for additional work.  

7. How have you fostered positive thinking within your team? Walk me through a recent 
example.  

 
FOR A MANAGER:  
1. Tell me about a time when you were not satisfied with your team’s level of 

performance. How did you get them back on track? 
2. Some team members need a high level of direction. Tell me how you have encouraged 

your team to act on their goals and objectives without your direction. 
3. Sometimes teams lose their motivation to perform. Tell me about a time when you 

helped to inspire an unmotivated team.  
4. Tell me about a time when you inspired a group of people to go beyond their usual 

performance to deliver exceptional results?  
5. Can you give me an example of a time when you found quality defects in work outputs 

of your team? How did you discover the defects?  
6. At times we’ve all been too busy to check all the details of a project and as a result, 

errors slipped through. Tell me about a time that this happened to you.  
 

Inside-out mentality seeking constantly to innovate, own, learn and grow 
1. In any job, we learn some things more quickly than others. Tell me about a skill in your 

last job that you picked up quickly and one that took more time to learn.  
2. Tell me about the last time someone gave you constructive feedback about your 

performance. How did you react?  
3. What actions have you taken recently to improve your interpersonal skills? What 

motivated you to do that? 
4. Describe a situation in which you received feedback that you disagreed with. 
5. Walk me through a time when you adjusted your behavior to perform more effectively 

in your role, based on feedback you had received.  
6. Describe a time when you sought additional information to better understand feedback 

you received from others.  
 

FOR A MANAGER 
1. Tell me about a learning experience that caused you to change the way your team 

approaches a particular task.  
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2. What have you done to encourage more open feedback in your team? Provide specific 
examples. 

3. All of us have received feedback from others that conflicts with our self-perception. 
Describe a time when you received this type of feedback.  

4. Have you asked your direct reports or peers to provide you with feedback on your 
leadership impact? What was the most useful feedback you received?  

5. Give me a recent example of steps you have taken to improve your leadership impact. 
 
Aligned values and ethics to the environment you find yourself in 

1. Tell me about a situation in which you became frustrated or impatient when dealing 
with a co-worker.  

2. Describe a situation in which you wished you’d behaved differently with someone.  
3. We often work with people who are different from us in background, values, or culture. 

Describe a situation where you needed to adjust your behavior to work more effectively 
with someone very different from yourself. 

4. When others are unexpectedly absent, it can disrupt progress of a work 
task/assignment/project. Tell me about a time when this happened to you. 

5. Tell me about a time when you were faced with an unexpected change in your work 
responsibilities. How did you handle it?  

6. Describe a recent situation where your Manager/team changed and the impact it had 
on you and what you did about it. 

7. Give me an example of a time when you involved others in improving how work was 
done. What did you learn from this experience?  

8. Sometimes we have to work under new policies or procedures we don’t agree with. Tell 
me about the last time you disagreed with a new policy or procedure instituted by 
senior management. How did you respond? 

 
FOR A MANAGER:  

1. Tell me about a time when you worked with your team to develop new ways to solve a 
business problem. What was the result? 

2. We have all worked for companies or in roles where our personal aspirations or 
interests did not match what is expected of us. Describe a situation where this was the 
case for you.  


